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This column discusses ways that
states can implement community-
based best practices statewide, by
using the crisis intervention team
(CIT) model as an example. Al-
though state mental health au-
thorities may want to use a top-
down approach to ensure uni-
form, high-quality implementa-
tion, programs may be more like-
ly to succeed if they arise as bot-
tom-up, grassroots innovations.
Programs like CIT are especially
challenging to implement be-
cause they involve collaboration
between complex systems and af-
fect multiple stakeholders. The
column describes lessons learned
in Ohio in hopes of assisting other
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states in implementing this and
other innovations. (Psychiatric
Services 57:1569-1571, 2006)

It is challenging for states to imple-
ment community-based best prac-
tices statewide. Although state mental
health authorities may want to use a
top-down approach to ensure uni-
form, high-quality implementation,
programs may be more likely to suc-
ceed if they arise as bottom-up, grass-
roots innovations. It may be that the
most effective way to implement in-
novation is to combine elements of
unplanned or spontaneous diffusion
with directed and managed dissemi-
nation of a program (1). Ohio has ef-
fectively blended these two ap-
proaches to spread evidence-based
and other promising practices
throughout the state by using Coordi-
nating Centers of Excellence that are
spread out throughout the state.

In this column we describe how this
approach has led to widespread adop-
tion of the crisis intervention team
(CIT) model. Programs like CIT are
especially challenging to implement
because they involve collaboration be-
tween complex systems and affect
multiple stakeholders. We will share
some lessons we have learned in hopes
of assisting other states in implement-
ing this and other innovations.

The CIT program

The CIT program, started in Mem-
phis in 1988, is a partnership be-
tween law enforcement, the mental
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health system, and consumers of
mental health services and their fam-
ilies (2). Police officers volunteer for
the program and are trained about
mental illness, the mental health sys-
tem, and how to deescalate a crisis
situation involving a person with
mental illness. Once trained, CIT of-
ficers are first responders to calls in-
volving people with mental illness.
The promotion of this program by
founders Cochran and DuPont led to
early adoption in the 1990s in a few
large cities. Recently there have been
statewide efforts at dissemination in
Colorado, Connecticut, Florida,
Georgia, Illinois, and Ohio. The ben-
efits of the CIT program are dis-
cussed in the Council of State Gov-
ernments Mental Health Criminal
Justice Consensus Project (3). The
National Alliance on Mental Illness
(NAMI) is promoting the CIT pro-
gram as a best practice and has staff
dedicated to assist its affiliates na-
tionally in CIT development (4).
Emerging evidence of its effective-
ness (5,6) may further facilitate adop-
tion of the program.

Beginnings of CIT

implementation in Ohio

The Ohio Department of Mental
Health saw CIT as a promising pro-
gram and invited Cochran and
DuPont to make a presentation at its
1998 Annual Forensic Conference.
Because of Ohio’s diverse, decentral-
ized mental health system, the Ohio
Department of Mental Health hoped
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